
“The next $1T company will combine 
AI & Robotics to solve physical work”

Guillermo Flor

https://www.theaiopportunities.com/p/sequoia-is-wrong-services-arent-the


Work as a Service



AIRA puts Robots to Work

Highlights:

• £300k PO & rollout LoI

• >£20m sales pipeline 

• >£400,000 of investment 

• Repeat founders, deep domain expertise

• Raising £500k to unlock a £1.5m ARR pilot
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We solve boring, manual work with Physical AI

We build & deploy Robots to get the job done

We have >10y experience making Robots work



Manufacturing industry faces 
existential challenges:

Labour shortages

High Labour cost

Labour inflexibility
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AIRA solves all three

• Scale: Unlimited supply or skilled labour 

• Cost: Reduce your labour costs by >30%

• Flexibility: Deploy workers on demand
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How it works

Most manual tasks can’t be 
automated with fixed robots, 
they need a mobile solution

AIRA does that with Mobile 
Manipulators that handle & 
move items in production

A one-stop shop: customers 
buy labour & pay for what they 
use, we take care of all else
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Case Study

Customer: Lear Corporation 
Location: Sunderland, UK
Task: Seat foam offloading

Deployment pathway:

• 2 robots (10% initial output, procured with PO)

• 20 robots (full task deployment, Q1 2027)

• 200 robots (80 follow-on factories, 3-year plan)

Resource
needs

Data &
analysis

AIRA

CUSTOMER

Robot
& 

finance

Deployment

Training



Proven Traction

Manufacturers with mobile, manual tasks

• Beachhead - Automotive Supply Chain 

• Unfulfilled, tedious vacancies @ 2-3 shifts 

• Can support 100s in 3-5 years (£5m+ ACV)

Traction: Lear Corporation & other Tier1s

• £300k PO (>£200 ARR)

• Onboarded for a £1.2m ARR pilot

• LoI committing to scale

• £20 million sales pipeline
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High Margin Revenue Model

Year 1 monthly revenue & GM per Robot Years 3-5 monthly revenue & GM per Robot

100 Robots deployed by end of 2027, £7.5m ARR 15,000 Robots deployed by 2031 – £750m+ ARR

Rollout (10+ Robots) 3 Shifts

Customer

Monthly revenue per Robot £7,500 

Monthly cost per person (3 shifts) £11,000 

Customer Savings % 30%

AIRA

GM per Robot 15%

Scale (100+ Robots) 3 Shifts

Customer

Monthly revenue per Robot £6,000 

Monthly cost per person (3 shifts) £11,000 

Customer Savings % 45%

AIRA

GM per Robot 60%



Rapidly Growing Market
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AI + robotics collapses the cost of a process

Demand is extremely price sensitive

Lower cost expands the market

Industrial markets will be unlocked by: 

• Focus on Outcomes, not Robots

• Scalable Business Models

• Physical AI Integration 

TAM $400b (mobile manual labour in manufacturing)

SAM $12.5b (addressable vacancies)  

SOM £750m (Lear + 10 Tier 1s & OEMs)

North America
& Europe

10



Fragmented Competition

Physical AI Landscape:

• Specialised Robots

• General Purpose Robots

• Humanoids 

• Models and middleware

Business Models:

• Sell hardware

• Sell software 

• Services (SaaS & RaaS)

WaaS with frictionless outcome 
will lead to success and scale. 
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The Market for Robotics is moving 
from machines to outcomes. 

AIRA’s battle-hardened team is laser focused 
on the customer, the job, and deployment. 

Data driven exits in $250m – $30bn range 
(Crunchy Data, Neon, Informatica, Scale AI)

Robot deployers (with WaaS solving manual 
production labour) are potential competitors:

Our Moat: Compliance, Deployment Data & Customer Trust
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TRADITIONAL AUTOMATION LARGE MODELS & HUMANOIDS

Robots useful today

ENVIRONMENT

PERCEPTION

ROBOTS

ACTIONS

MODELS

BORING MANUAL WORK

$

$

Structured

Semi-
structured

Unstructured

Detection

Categorisation

Scene
understanding

Arms, Cobots Mobile arms with grippers

Agile, dexterous
humanoids

Simple
humanoids

Simple, repeatable tasks

Simple, limited 
tasks

Complex 
unlimited

Complex 
limited

Programmed

Small action/
behaviour

Foundational

Large
behaviour

Specialist

REALITY OPPORTUNITY HYPE
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construction projects 
successfully completed 

by robots (at Q-Bot)

Why we win
Team with decades of Robotic experience:

• Development

• Training

• Deployment 

Perfect timing: Solving labour is existential, 
especially for Automotive Industry losing market 
share to cheaper far east imports

We’ve done this before: built & exited robotics startups.

5,500+

Resource
needs

Data &
analysis

Training
Building
Robots

Deployment



The Expert Team
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CEO: Tom Lipinski, 3rd time founder (built & deployed robots 
on 5,000+ construction jobs at Q-Bot, developed products 
and built manufacturing automation at Ventive). Tom won 
20+ design & innovation awards and a scholarship from 
Cambridge University.

CISO: Philip Mhango, 17+ years of military cyber security and 
risk management for MoD (with active deployment) advanced, 
systems, networks and communications, and 3 years as KPMG 
Cyber Strategy Manager. Phil holds Information Security MSc 
from Royal Holloway. 

CTO: (Dr) Damian Hunt, as Head of Technology at LexisNexis 
he worked with UK PM, Tony Blair & created the first podcast 
of Queen's Speech. At Q-Bot Damian built the Installation 
Management platform, managing all robot deployments. He 
has a PhD in Physics from Oxford University. 

FDE & Teleoperation lead: Paul Newcombe, with 5+ years’ 
experience deploying,  teleoperating, repairing and 
maintaining robots at Q-Bot Paul is ideally placed to support 
both the pilot and the rollout at North England factories from 
AIRA’s forthcoming base in the Newcastle area. 

CPO: Maddy Clifford, 15+ years in Product Owner roles in 
Tech Industry, with 8 years as Product Lead at Q-Bot. Maddy 
also won and managed £10m+ grant funding, has two MSc 
degrees (Physics) and won a scholarship from Imperial 
College London.

CCO (UK): Nick Field, scaled QM-Systems (manufacturing 
automation) from £0.5m to £10m revenue as MD, an expert 
in deploying robots & cobots in industrial settings. Nick holds 
a Manufacturing Engineering degree from Wolverhampton 
University. 

Head of Data: (Dr) Ashley Napier, 15+ years experience Robotic 
Perception, Mapping, AI, ML, published several papers on 
robotics, multiple patents in robotics & autonomous systems. 
At Q-Bot he built scalable datasets for robot training. Ashley 
has a PhD in Robotics from Oxford University. 

Robotic Engineering lead: Tom Jolly, 5+ years experience in 
design & manufacturing of robots, managing full product 
development cycle. At Q-Bot Tom managed continuous robot 
improvement and the design, build & introduction of Mk7 & 
Mk8 robots and robot control units. 

https://www.linkedin.com/in/tom-lipinski-854b0130/
https://www.linkedin.com/in/philip-m-3173903a/
https://www.linkedin.com/in/damian-hunt-6083a5/
https://www.linkedin.com/in/paul-newcombe-812566285/
https://www.linkedin.com/in/maddy-clifford-9a443878/
https://www.linkedin.com/in/nick-field09/
https://www.linkedin.com/in/ashleyanapier/
https://www.linkedin.com/in/tom-jolly/


The Ask
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$120m

15

Site of AIRA’s first deployment – Lear Corporation, Sunderland

40%

20%

30%

10%
Development

Operations

Sales

Compute

£500k to deliver first deployments: 

• Offloading seat foams 

• In-use validation 

• Agreed scale up pathway 

• Supported by £300k PO & £100k IUK grant



Disclaimer
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AIRA is a trademark of NuQ Limited (Company No: 16159017). This document does not constitute an offer to the public or 

an offer for sale or solicitation to purchase or subscribe for any securities of NuQ Limited (the “company”) and its 

subsidiaries and it should not be relied on in connection with a decision to purchase or subscribe for any such securities. 

The document and any accompanying verbal presentation does not constitute a recommendation regarding any decision to 

sell or buy securities in the company. If any person is in doubt as to the contents of this presentation or wishes to obtain 

advice as to the investment merits of the company’s securities, he should seek independent advice from a person who is an 

authorised financial services provider. This document has not been approved by the UK's Financial Conduct Authority as a 

prospectus. This document and any accompanying presentation does not constitute or form part of any offer for sale or 

solicitation of any offer to buy or subscribe for any securities nor shall they or any part of them form the basis of or be 

relied on in connection with, or act as any inducement to enter into, any contract or commitment whatsoever. No reliance 

may be placed for any purpose whatsoever on the information or opinions contained in this document or any accompanying 

presentation or on the completeness, accuracy or fairness or such information, opinions or presentation.

No representation or warranty, express or implied, is given by or on behalf of the company, their respective shareholders, 

directors, officers or employees or any other person as to the accuracy or completeness of the information or opinions 

contained in this document and any accompanying verbal presentation, and no liability is accepted for any such information 

or opinions. This document and its contents is directed only at persons who fall within the exemptions contained in Articles 

19, 48, 49 and 50 of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005, such as persons who 

are authorised or exempt persons within the meaning of the Financial Services and Markets Act 2000 and certain other 

persons having professional experience relating to investments, high net worth companies or individuals, unincorporated 

associations or partnerships, and the trustees of high value trusts, and persons to whom distribution may otherwise 

lawfully be made. Any investment, investment activity or controlled activity to which this document relates is available only 

to such persons and will be engaged in only with such persons. Any individual who is in any doubt about the investment 

to which this document relates should consult an authorised person specialising in advising on investments of the kind 

referred to in this document. Persons of any other description, including those that do not have professional experience 

in matters relating to investments, should not rely or act upon this document.

This document is not for distribution in, nor does it constitute an offer of securities for sale in, any jurisdiction where such 

distribution or offer is unlawful, including the United States of America, the European Union, Australia, the Republic of South 

Africa, Japan or Canada. The distribution of this document in some jurisdictions may be restricted by law and persons into 

whose possession this document comes should inform themselves about and observe any such restrictions.

Statements made in this document and any accompanying verbal presentation may include forward-looking statements 

that necessarily involve risks and uncertainties. Forward-looking statements may generally be identified by the use of 

terminology such as “may”, “will”, ”expect”, ”intend”, “plan”, “estimate”, “anticipate”, “believe”, or similar phrases. Other 

than statements of historical facts, all statements, including, among others, statements regarding the future financial 

position of the company, business strategy, projected levels of growth in its market (arising from either internal or external 

analyses), projected costs, estimates of capital expenditures and plans and objectives of management for future operation, 

are forward-looking statements. The actual future performance of the company could differ materially from these forward-

looking statements. Important factors that could cause actual results to differ materially from these expectations including 

known and unknown risks.

Undue reliance should not be placed on these forward-looking statements. This document has been prepared by the 

Management and Directors of the company. Reasonable care has been taken to ensure that the historical facts stated herein 

are true and accurate in all material respects and that to the best of their knowledge and belief there is no other material 

fact or omission which would make misleading in any material respect any statement herein whether of facts or opinion. 

Accordingly, all the Directors of the company accept sole responsibility for this document. No other person is authorised 

to give any information or any representation other than that contained in this document. 
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