


0.3%
Electrification reduces 
Total Cost of Ownership 
(TCO) of long-haul semi 
trucks

But only a small portion 
of all US Class 8 truck 
sales are EVs

Why? Increased costs from 
lack of suitable infrastructure 
and operational limitations 
due to charging time

-21% +33%

THREE TRENDS ARE MAKING THIS WORSE — SIMULTANEOUSLY
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operational losses / year / truck

14% $20M
<100 

2min 24% $0

TRADITIONAL
EV SEMI TRUCKS

FULGOREX + 
EV SEMI TRUCKS
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Retail Price

Maintenance (5Y, includes tires)

Resale Value (5Y)

Owner Charging Station (initial cost / truck)

Fulgorex Subscription (5Y)

Fuel/Energy (5Y)

Total Cost of Ownership

$ USD/mile

Fleet Owner Saving

Driver Wage Losses (charging time)

Refueling Time Operational Losses

Maintenance Time Operational Losses

Operational Losses

Loss-adjusted Total Cost Ownership

Loss-adjusted $ USD/mile (truck)

Loss-adjusted Fleet Owner Saving

Diesel-Powered Electric EaaS Electric

$150,000 $250,000 $170,000

$120,000 $75,000 $75,000

$40,000 $30,000 $35,000

$0 $50,000 $50,000

$0 $0 $225,000*

$525,000** $262,500 $75,000*

$755,000 $607,500 $560,000

$1.51 $1.22 $1.12

- 20% 26%

$0 $11,250 $0

$0 $20,250 $0

$50,000 $0 $0

$50,000 $31,500 $0

$805,000 $639,000 $560,000

$1.61 $1.28 $1.12

- 21% 30%

TCO advantage grows to 42% with 
autonomous trucks: lost charging time 
has no offsetting rest break to mask it.



electric trucks in China  
Model is proven at scale, US market is wide open.

California ACF and EPA Phase 3 create 
. Electrification is a regulatory inevitability.



PHASE 1: Truck charging network –pack swapping for chargers
• Proves energy logistics without OEM dependency (existing EV trucks)
• First revenue, target customers (electrified fleet owners, motor carriers) 

PHASE 2: EaaS for swappable pack-equipped terminal tractors
• Proves swap operations in controlled environment (e.g. port, distribution 

center) with existing swap-enabled terminal tractor OEMs (off-highway)
• Meaningful revenue from growing Phase 1 + starting Phase 2

TARGET: EaaS for swappable pack-equipped semi-trucks
• Scales proven technology to semi-trucks via OEM partnership
• Scaling revenue, as customers scale electrification + autonomous

OEM integration becomes the 
destination once we've proven 
we're the only credible partner.

Each phase generates revenue 
while proving the technical 
capability required for the next.
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T New logistics services providers as 

customers: with operations in ports, 
as a partner to evaluate in real world 
swapping energy packs technology, 
on path to achieve certification

$7M ARR
20charging stations

2028

Initial ideal customers:
fleet owners with strong 
sustainable objectives, 
operating long hauling 
class 8 trucks limited by 
existing infrastructure in 
CA, AZ or TX

$1M ARR
5  charging stations

2027

Existing customers: private 
fleet owners, logistics 
services provider, and 
motor carriers on Fulgorex 
corridors, driven by TCO 
advantage adopting 
autonomous trucking

$40M ARR
200charging stations  / 110  trucks

2031

Grow our footprint 
targeting all fleet owners 
operating long hauling 
class 8 trucks on 
Fulgorex’s expanding 
charging network

$200M ARR
400charging stations / 675 trucks

2033

Expanding to all 
trucking US routes 
and targeting lower 
class trucks (3-8)

$1B ARR
5 00 charging stations / 3,000 trucks

2035

TARGET: EaaS for swappable pack-equipped semi-trucks

PHASE 2: EaaS for swappable pack-equipped terminal tractors

PHASE 1: Truck charging network – pack swapping at chargers
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2031–2032 2035+2028–2030 2033–2034

2029
EBIDTA positive

2028–2030



Fulgorex's defensibility: Grid-free energy supply chain · Truck stop corridor lock-up · Operational before OEMs need us



Sales expert facilitating 
conversations

https://www.linkedin.com/in/blechene/
https://www.linkedin.com/in/doughatfield/
https://www.linkedin.com/in/alyssa-araks-ohanian/
https://www.linkedin.com/in/glen-liu-2b49413/
https://www.linkedin.com/in/adrienmann/
https://www.linkedin.com/in/jaime-andres-ocampo/
https://www.linkedin.com/in/pierre-emmanuel-e-6956593/
https://www.linkedin.com/in/bruce-stockton-5720622a/




5%

Customer acquisition & partnership (LOIs and contracts)
Industry community building (conferences, social media)
Commercial partnerships with OEMs (e.g. Windrose)

50%

Virtual validation of energy packs (design, modeling & 
simulation), Tractor + energy packs initial prototypes
First hire (electrical engineer), Mobile charging unit pilots, 
pack-operated charging unit pilots, initial pilot inventory

25%

Supply chain operations 
Logistics modeling & simulation
Cloud services for operational data capture & processing
Fleet owner/driver & Fulgorex apps

10%

Filing of 3 patents
Incorporation, advisor & consulting contracts, corporate law

10%

Engineering facility / office
Business software, accounting
First hires: Electrical Engineer, Head of Operations.

$3M

These milestones position Fulgorex for a 
Seed round to deploy the first operational 
charging stations on CA/AZ corridors and 
begin generating revenue.



www.fulgorex.com
here

Charge less.
Haul more.

mailto:adrien.mann@fulgorex.com
https://www.linkedin.com/company/fulgorex
http://www.fulgorex.com/
https://outlook.office.com/bookwithme/user/52708885e01c47febb18a44ced591087@fulgorex.com?anonymous&ismsaljsauthenabled&ep=plink
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